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Prevention  of  Blindness. 

There  is  nothing  so  important  in  the  whole  scheme  of  things,  and 
nothing  which  appeals  so  strongly  to  the  interest,  sympathy,  and  judg- 
ment of  workers  in  the  cause  of  the  bhnd  as  the  prevention  of  blindness 
Itself.  We  are  not  only  anxious  to  be  of  the  greatest  and  most  practical 
service  to  those  who  have  been  unfortunate  enough  to  lose  their  sight 
but  we  are  just  as  anxious  to  minimize  to  the  lowest  possible  point  the 
number  of  those  who  in  future  shall  meet  with  a  similar  loss.  Not  only 
is  this  human  and  Christian  but  it  is  economic  as  well.  The  cost  to  the 
community  of  the  education  of  a  blind  child  is  many  fold  that  of  the 
education  of  the  sighted  child;  the  loss  to  the  community  in  the  Hmited 
efficiency  of  the  average  blind  workman  as  compared  with  thfe  average 
sighted  workman  is  relatively  tremendous,  and  all  this  without  regard  to 
the  deprivation  to  the  individual  himself.  We  do  not  wish  to  draw  the 
long  bow  on  this  matter,  or  to  work  up  a  dramatic  and  hysterical  situ- 
ation, but  on  the  other  hand,  it  just  can't  be  treated  with  absolute  im- 
personality, merely  as  a  feature  of  the  day's  work  of  the  salaried  worker. 
It  IS  appeahng  and  impelling  and  it  gets  and  holds  the  interest  of  every- 
one who  gives  it  more  than  a  passing  thought. 

Since  assuming  her  duties  in  February  our  Prevention  of  Blindness 
Nurse  has  come  in  contact  with  fifty-four  cases,  mostly  defective 
sight  pubhc  school  children,  some  defective  sight  adult  cases,  helpable 
by  glasses,  and,  of  course,  some  totally  blind  and  totally  unhelpable 
cases,  which  are  the  saddest  of  all  as  they  are  hoping  against  hope  that 
there  may  be  some  help  for  them  when  everyone  who  knows  anything 
about,  it  knows  that  there  isn't.  Where  help  has  been  possible,  either 
m  increasing  vision  or  conserving  what  remains,  through  the  use  of 
Proper  glasses,  steps  have  been  taken  to  see  that  these  were  obtained, 
and  advice  given  as  to  their  use.  In  other  cases,  advice  has  been  given 
as  to  treatment,  care  of  the  eyes  and  operation,  and  necessary  arrange- 
ments made,  according  to  circumstances. 
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Arrangements  are  pending  which  we  hope  may  lead  to  the  early 
opening  of  sight-saving  classes  in  one  after  another  of  our  larger  cities, 
also  for  the  getting  out  of  popular  publicity  matter  which  we  hope  may 
be  of  service  both  in  prevention  of  industrial  accidents  and  in  the  mini- 
mizing of  blindness  from  disease.  We  are  glad  of  the  opportunity  at 
this  point  to  express  the  thanks  of  the  Institute  to  Dr.  J.  M.  MacCallum, 
Honorary  Ocuhst,  to  Dr.  Gordon  Rice,  Honorary  Medical  Examiner, 
and  to  Mr.  J.  C.  Williams,  Honorary  Optician,  who  have  cheerfully 
and  generously  given  their  services  to  the  Institute  during  the  past 
months.  If  a  prescription  for  glasses  comes  through  other  channels 
than  Dr.  MacCallum,  Mr.  Williams  will,  upon  recommendation  of  the 
Institute  provide  these  at  cost.  The  Institute  will,  upon  recommenda- 
tion of  the  Prevention  of  Blindness  Nurse,  meet  this  expense  on  behalf 
of  a  patient.  Dr.  Rice  passes  upon  the  physical  fitness  of  applicants 
for  the  Industrial  Departments  regarding  whom  there  may  be  any 
question,  and  co-operates  with  advice  along  the  line  of  his  profession. 

Women's  Auxiliary. 

The  Canadian  Women's  Association  for  the  Welfare  of  the  Blind 
originally  affihated  with  the  Institute,  an  organization  always  strong 
and  forward  in  its  support  of  our  work,  which  had  been  very  active  on 
behalf  of  the  blind,  particularly  in  the  City  of  Toronto,  before  our  in- 
ception, has  now  come  into  a  still  closer  relationship  through  the  form- 
ation of  the  Women's  Auxiliary  of  the  Institute.  Some  of  the  lines  of 
activity  which  will  receive  the  consideration  and  attention  of  the  Women's 
Auxiliary  are  Social  Rehef,  Prevention  of  Blindness,  Industrial  Depart- 
ment for  Women,  Entertainment  and  Recreation.  I  would  like  to  put 
on  record  my  deep  appreciation  of  the  work  of  the  Canadia.n  Women's 
Association  which  will  now  be  carried  on  by  the  Women's  Auxihary 
and  also  to  express  my  admiration  of  the  ability  and  sympathetic  view- 
point shown  at  all  times  by  Mrs.  Clarke  and  her  associates  in  their 
labor  of  love. 

Salesroom  Department. 

As  this  is  a  new  undertaking  and  is  yet  hardly  under  way,  there  is 
little  to  report  other  than  the  plan,  which,  in  brief,  is  this:  the  Institute 
will  carry  in  stock  any  standard  raw  materials  used  by  the  blind  in  their 
homes  or  in  independent  industries  (such  as  broom  corn,  chair  cane, 
basket  reed,  wool  for  knitting,  cotton  cloth  for  aprons,  etc.),  as  are  called 
for  by  the  blind  in  sufficient  quantities  to  justify  our  purchasing  them  at 
wholesale.  These  materials  will  be  supplied  to  the  blind  home  workers 
in  any  quantity,  however  small,  which  they  may  desire,  at  the  same  price 
that  we  have  to  pay  at  wholesale,  thus  giving  them  the  benefit  of  a  sure 
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ASSETS 

Building,  142  College  Street,  Toronto: 

(Held  in  trust  under  terms  of  agreement  dated  December 

14th,  1918  )  

Equipment  : 

Executive  Offices   $  2,234.63 

Industrial  School  for  Blind  Men   4,585.21 

Industrial  School  for  Blind  Women   1,036.45 

Pearson  Hall   8,121.55 

Library  Furniture  and  Fixtures  ,   1,298.72 

After-care  Department  *   10.85 

Inventories: 

Library  Books  

Raw  Materials: 

Industrial  School  for  BHnd  Men    

Industrial  School  for  Blind  Women  

Finished  Products: 

Industrial  School  for  Blind  Men  

Industrial  School  for  Blind  Women  

After-care  department  supplies  

Stationery  on  Hand  (Executive  Office)  

Library  Stationery  and  Supplies  

Accounts  Receivable: 

From  the  Sale  of  Materials                                                   $  2,359.40 

Balance  due  from  Proceeds  of  Tag  Day,  from  the  Women's 

Auxihary  of  the  Institute   1,974.38 

Cash  on  Hand  and  in  Banks  


Treasurer 

Balance  Sheet,  Mj 

$  8,739.28 


$  4,573 

39 

2,245 

78 

529 

10 

4,976 

64 

937 

32 

808 

65 

435 

21 

478 

49 

17,287.41 


14,984.58 


4,333.78 
45,492.95 


$  90,838.00 

"We  have  examined  the  books  and  accounts  of  the  Canadia 
1918,  to  May  31st,  1919,  and  we  certify  that  the  above  Balance  Shec 
31st,  1919,  and  that  the  relative  Statement  of  Income  and  Expenditui 
given  to  us  and  as  shown  by  the  books  of  the  Institute." 

ToBONTO,  June  24,  1919. 

Statement  of  Income  and  Expenditure  from  Incej 

INCOME 

Proceeds   op   Tag  Day,  Donations   and  Collections 

organized  by  the  Women's  AuxiUary  of  the  Institute — Ex- 

hibit  IV.  .  .  .  .  ^     $  41,974  38 

Donations  and  Membership  Fees — Exhibit  V   50  070.07 

Government  and  Municipal  Grants: 

Province  of  Ontario   |  5,000.00 

Province  of  Ontario  for  Library   700  00 

City  of  Toronto  ;  ;       s^oOO '  00 

r»  o  ,T.         ^    10,700.00 

Donations  to  Blinded  Soldiers  Fund — Exhibit  VI   4  852  66 

Subscriptions  to  Library — From  January  1st,  1919   649  26 

Vocational   Allowance   from   Department   of  Soldiers'  Civil  Re- 
Establishment    2  325  00 

Sale  of  Finished  Products: 

Women's  School   |     997  75 

Mens  School   6,437.57 

Atter-care  Department   22  15 

Boot  Repairs — Pearson  Hall   13  15 

Library  Sales  48^49 

T        r*-        X      o  ,  $  7,519.12 

L<ess — Discount  on  Sales   39  97 

  7,479.15 


$  118,050.52 
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source  of  supply  of  standard  quality.  On  the  other  hand,  we  will  buy 
from  them  for  cash  any  of  the  products  of  their  home  industries  which 
are  up  to  the  standard  set  for  acceptance  by  our  Salesroom  Committee, 
the  price  paid  to  be  the  net  which  we  have  any  assurance  of  being  able  to 
obtain  ourselves  upon  ultimate  sale  of  the  £a"ticle.  Thus  the  consignor 
is  assured  of  a  ready  market,  prompt  payment,  and  the  business  done 
for  him  without  charge  or  commission.  The  object  of  this  undertaking 
is  in  part  to  place  the  home  workers  as  nearly  as  possible  on  an  equal 
footing  with  the  shop  workers  in  the  matter  of  the  benefit  arising  out 
of  their  relation  to  the  Institute.  This  Department,  if  it  grows  to  any 
considerable  amount  of  useful  service  to  the  Bhnd,  will  involve  con- 
siderable work,  especially  of  a  clerical  nature,  in  the  matter  of  handhng 
entries,  payments  and  adjustments.  The  After-Care  Department,  of 
which  this  is  properly  one  feature,  will  when  itself  fully  estabUshed, 
absorb  the  Salesroom. 

Conclusion. 

I  wish  here  to  add  a  word  of  appreciation  of  the  cheerful  and  willing 
services  which  have  been  rendered  to  the  work  of  the  Institute  by  the 
various  Honorary  officers. 

In  undertaking  any  new  piece  of  work  and  breaking  ground  in  a 
new  field,  the  initial  expense,  the  disproportion  between  the  effort  and 
result,  and  the  dissatisfaction  which  one  naturally  feels  with  the  total 
amount  of  ground  covered  and  results  shown,  just  taken  in  the  aggre- 
gate and  without  considering  the  relation  to  any  other  feature,  are  all 
bound  to  be  very  great.  We  feel  that  we  are  not  exceeding  the  bounds 
of  modesty  when  we  express  the  behef  that  we  have  made  a  very  credit- 
able record  during  this,  our  first  year  of  work,  nor  when  we,  in  addition, 
close  by  expressing  the  earnest  hope  and  conviction  that,  God  wilhng, 
we  shall  in  our  next  annual  report  be  able  to  show  you  a  much  larger  ag- 
gregate of  work  accomplished.  We  have  adopted  the  designation  of 
"Canadian  National":  we  mean  to  live  up  to  all  that  the  name  implies. 

Respectfully  submitted,  . 

C.  W.  HOLMES, 

May  31st,  1919.  Director. 
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